VICTR Studio Program




VICTR Studio Program

e Structured, dynamic sessions bringing together
relevant research experts in a particular
methodology to focus on a specific stage of
research.

* Intended to enhance research quality, improve
funding success, foster advances in clinical
practice and improvements in patient health,
increase publications, and generate new
hypotheses.

Studio Types

Hypothesis Generation
Design
Specific Aims
Grant Review
Manuscript
Implementation

Community Engagement




Studio Types

* Hypothesis Generation Studio will assist investigators with generating clear, concise, meaningful, and innovative research questions and hypotheses that
ultimately lead to funded, executed and productive projects.
Expertise in evaluating commercial opportunities for new intellectual property available when applicable.

* Design Studio will assist investigators with developing improved research protocols that take advantage of the breadth of study design options available to
address the specific research hypotheses. Expertise in evaluating commercial opportunities for new intellectual property available when applicable.

» Specific Aims Studio offers critical review of the Specific Aims to answer the following questions: 1.) Is there a clear over-arching hypothesis to the
grant? 2.) Do the specific aims represent testable hypotheses that develop logically from the main focus of the grant? 3) Are the aims feasible or over
ambitious? 4) Are the aims interdependent/interconnected? 5) Are they mechanistic or descriptive? The goal is to provide a solid foundation on which the
investigator can develop a strong research proposal.

* Grant Review Studio offers a critical review of the research strategy and overall grantsmanship to enhance the chance of funding. More specifically, this
focused studio will examine the scope of the specific aims, the background and significance, the preliminary studies, and the research design/methods.

* Manuscript Studio offers critical review of the draft manuscript to enhance the chance of publication in the preferred journal. This focused studio helps
target appropriate journals for publication and assists the researcher in presenting the data in the most compelling manner.

* Implementation Studio will assist investigators with executing and monitoring research projects that adhere to the best standards in research methods.
Expertise in evaluating commercial opportunities for new intellectual property available when applicable.

* Community Engagement Studio brings together community members/stakeholders. experts are the community members or people living with that
disease, condition or lifestyle. They can help you develop your grant or protocol with feedback based on the community will experience when you try to
recruit them.
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Funding

VICTR. FUNDING UPDATE

VICTR Resource Reque, cations Opened June 1, 2017

for the complete Funding Guidelines.

. Funding Periods: VICTR Resource Requests may be scientifically approved for a project period of up to 3 years.
Funding will be reviewed and approved for each budget period with annual reviews. Funding awards cannot be
issued past the CTSA end date for a budget period.

a. Budget Period 1: July 2, 2017 - February 28, 2018
b. Budget Period 2: March 1, 2018 - February 28, 2019

5]

. Funding Limits: for pilot projects (not funded by federal. foundation, or industry sponsors®), budget periods are not
to exceed 50,000 per pericd for all resourcas requestad (does not apply to CRC, studics, or biostatistical expert
consult). *Fedearal, foundation, and industry sponsored projects (excluding career development awards) are not
eligible for pilat funding and should only include access to the CRC on the request

w

. Clinical Research Center Resources: Esginning June 1, 2017, the CRC began operating as 2 subsidized fes-for-
sarvice CORE. A study must meet the following conditions to qualify for WVICTR funding to support CRC Resaurces.

Early Stage Chnical Trial with Specialized Use of the CRC: study requires specialize eqguipment use (chamber,
clamps, ete.) and requires intensive CRC support for conduct of the study.

;

Research Carried out by Early Investigator: Principal Investigator has not previously competed successfully as
Pl for a substantial NIH independent research award.

VICTR Funding Program

The “anderbilt Institute for Clinical and Tranzlstional Research (VICTR} Funding Program provides pilot funding for
hypothesis driven, human research, as well a5 access to the Clinical Research Center. VICTR's priorifies are to support
studies that impact clinical care and research methodologies, support students and trainees, and provide access io funds
to generate pilot and preliminary data for exdernal grant submissions.

WICTR Resource Requests may be submitted for the following support:

1. Filot funding for clinical and translational hypothesis driven projects that inwolve human subjects, human fissue,
human cefl lines andior human information (e.g. medical records), and have application to human health

nical Research Center for Industry, NIH, and foundation funded studies: see guideline on
ontracts

2. Internal RFAs when available

Who is Eligible? :

Education

In This Section

Before You Apply
Information and Training Sessions

Trainee, Fellowship or Caresr
Development Awards

Funding Guidelines

Resources and Price List
Templates, Forms and Examples
Review Process and Critenia
Aveard Utilization

Cite the Grant

Reporting Oufcomes

Other Funding Opportunifies

VICTR Resource Regquests

Create a Mew Request

Manage an Existing Request

s

Monthly — 2nd Monday

10:00 — 11:00am

CRC Conference Room —A3210
MCHN

Mo registration required

Click for addfitional June Dates

Click to download clinic presentation

Contact VICTR SRC
Adminstration

SRC Administration Team:

Then click here



Getting Sta rted M ‘ New Request Y% StarBRITE My Apps NewRequest Admin  Reports

Getting Started Questions @

Thank you for initiating a VICTR Resource Request! We are pleased to support your research.

[ Before you begin...
* Take a moment to review the items you might need to prepare your application by downloading the Before You Apply list.
* Please review the current Funding Guidelines for a list of general resources available from VICTR as well as special consideration resources.

* Please review and update each page of the application, if applicable. Requests with other associated funding sources (federal, foundation, departmental/institutional, or other) require an update to the
Grants information page.

If you already have a CRC guote for future budget periods in your approved application, please upload that gquote to your new application. If you do not have a quote for future budget periods, please
click the following link to request CRC services: https://starbrite.app.vumc.org/maincrcCRC_Price_Quote

What role will you perform on this project?
Principal Investigator
Primary Contact

Other

Ch ose you r role |n th e When does your project begin?
project and enter an
esti m ated p r0j ect Sta rt | verify this request is for a new study (not associated with previous request).

d ate @ For additional infarmation, contact the Scientific Review Committee Administration Team at 615-322-8629 or VICTR.Resource.Request@vumc.org.

BEGIN NEW VICTR RESOURCE REQUEST




, : VR51552

Pl & Study
Team

VICTR Resource Request - PI & Study Personnel Questions @

5| Tell us about your research team. Here you can designate and assign roles to the Principal Investigator, co-investigators, trainees, and other personnel. This is where you can add study personnel and assign
J permissions.
* Denotes s required field

& Study Personnel Permissions v
@ LEARN ABOUT PERSONNEL ROLES

Role Name Search By VUNET or Name View Application Print Application & Redemption Ticket Edit Application Submit Application Send & Receive Email Notifications Add Role Remove Role
* Principa Iwexigatcre zahnla v ¥ ¢ . r
* Primary Contact® zahnla ‘ v v x
Must add the Pl and K : ' :
H % + B

Primary Contact (can be
the same).

If Instructor, Fellow, Med

* Al figlds are required * Al fighds are requirsd

Student, Resident, will
require Mentor to be
ente red as Wel I . ¥ Deparument VICTR- 104243 * Department VICTR - 104242

* FirstNzme i * First Name Laura

* Preferred Email aura.z zahn@vanderhilt edu * Preferred Emai aura.a.zahn@vanderbiit edu
-
1 * Job Titie FELLOW * * Job Tide FELLOW
¥
* Degree M5 * Degree MS

|




_._“_- | VR53089  (VACTR Funding £ra 3
Project —~

e Personne Project Info Researc Science Resources Studios oCUMEents Finalize
I n o r m a t I o n VICTR Resource Reguest - Project Information Questions @

Great! Now let's enter your project information.
q + Is this application request sclely for a studio session? O Yes
Mo

Select that you are
On Iy requesting a + Project Start Date: 05/04/2022
Stu d io Sess i O n * + Project End Date: 05/30/2022

SAVE & CONTINUE

When ready to request additional resource for your project, please email
victr.resource.request@vumc.org to reopen your application to make revisions.




.“. ‘VR53089 VICTR Funding Era 3

R rch &
esearc a: . L - -
St u dy Personne Project Info Research Science Resources Studios Documents Finalize
[ J
I nfO rm at I o n Now, tell us about your research and study-specific information.

* Denotes a required field
& Research & Study Information

* Research Type (check all that apply): Basic (Bench, biomedical, cellular and molecular basis of disease, disease specific)

|
<]

Basic (Bench, fundamental, not disease targeted, viral/bacterial genetics, biological processes,

etc.)

I nd |Cate you r resea rCh type Behavioral or psychosocial

Clinical (Clinical Trial with socioeconomic outcomes)

Clinical (Clinical Trial, approved device in a new indication or population)

Clinical (Clinical Trial, approved drug or procedure in a new indication or population)
Clinical (Clinical Trial, investigational device)

Clinical (Clinical Trial, investigational drug)

Clinical laboratory assessments to be performed (on urine, blood, plasma, etc)
Community based research

Epidemiology (health systems, health services, populations, computer based searches)
Integrative Health/Complementary Alternative Medicine

Intervention (Clinical evaluation and commercialization of methods, devices, algorithms, and
systems)
Meta-analysis

DatiantiTammiinitg Ernmamad Dacaseecb (hidiracstiamal avebamas hanaaan aam racaarcharce ame



Scientific
Information

This information
experts to invite.

Now, tell us more about your study!

* Denotes s required field

& Additional Study Information

* VICTR funds hypothesis-driven research. Describe the clear and concise hypothesis or research question for this study: ‘
I

* Provide a brief scientific summary of the problem this study will address:
I

* Studies must be clinically translational to humans, communities, or health services meaning they tie findings to diagnosis or treatment of human disease and/or
improves health.

Clarify how this study is clinically translational:
I

If you are enrolling participants, describe the recruitment plan and enrollment process:

Yes

* Daes this study invalve patient/community engagement or enhance community outreach? o
) Na
* Does your study address a difference in disease or health outcomes that adversely affects racial and ethnic minarities, sexual and gender minorities, or peaple L Yes
who are sociceconomically disadvantaged? @ Mo

* |fthe data collected are meaningful and the project is successful, do you expect to (check all that apply): Apply far external grant funding (and It so, when)

Puizlish @ manuscript

Find collaborators to continue the work in this area
Change the focus on a subsequent research project
Conduct additional or another phase of pilot wark
Other

elps us identify the most relevant




Resources

= m &g

O,

Docurm

@

Proj rants Research

Request Resources & Budget Development Questions @

Now it is time to choose the resources you will need for your project.

= Requested Resources

CI . k d d R D 1& Name Resource Total Period 1 Period 2 PifSponsor & VICTR Support Actions
ick A esource p—

Resource Total Period 1 Period 2 Pl/Sponsor & VICTR Support
TOTAL 50.00 50.00 50.00 $0.00 50.00

Showing 0 fo 0 of 0 entries

SAVE & GONTINUE

m 'Siarttyping to search... |

Click on a folder B to view its contents

Wm Clinical Lab Tests ‘ @ Community Engagement Studic

M Clinical Research Center

| © Design Studio

I Expert Consull

1t Review Studio

.PaﬂicipantRecrui!menlsuppcrt R T R e e Bl L e & e b S E T
B Frriay e L e ST e i S e e Bt SrdE | © Hypathe:

Generation Studio |

| © Implementation Studio

| © Manuscript Review Studio

B Technical Core Facilities

‘ 1 +] Specfic Aims Studio




Example — Grant Review Studio

Grant Review Studio
Studio Sessions

© Add Resource

© About this resource

* Select the budget period you are requesting this resource for:

el e il Bud Period #5 (Jul 1, 2021 30, 2022
The Grant Review Studio will assist the researcher by pasetreno - S0 : Select the releva nt bUdget per|0d

- o - You can only request this resource once per budget period.
critically reviewing a grant application to enhance the

chance of funding. * How many units do you need to use?
Contact: Research Support Services 1 Enter 1 for Stud|0 quantrty
Email: research.support.services@vanderbilt.edu
Telephone: (615) 322-7343 * Amount requested

$ 500.00
© Did you know?
For the latest information about corenavirus and how it may Wh t t d in?D
affect your research, please use the following link to VUMC « Describe resource in sufficient detail to ensure reviewers understand the scientific rationale y are you requesting a studio:
Caronavirus (COVID-19) for Employees and Patients page as
well as the VICTR Public Webpage for COVID-19 FAQs . You XX

will need your vunet ID and password to access Clinical
Guidance and Employee-Only Information which includes
information for research.




Resource Summary

Research

Request Resources & Budget Development Questions @

Now it is time to choose the resources you will need for your project.

| © 4dd Resource |

SAVE & CONTINUE

= Requested Resources

v 1t Name Resource Total

Period 1 Period 2 PliSponsor @

VICTR Support Actions

i Grant Review Studio 5500.00 S500_00 50.00 - 5500.00 ral m
SUBTOTAL S500.00 550000 S0.00 S0.00 $500.00
Resource Total Period 1 Period 2 PlSponsor ] VICTR Support
TOTAL $500.00 $500.00 $0.00 $0.00 $500.00

Showing 1 fo 1 of 1 enfries

SAVE & CONTINUE




Basic Studio Information
_._“. | VR53089 (ViETRFunding Eras

It’s helpful for you
and your mentor to
identify potential
experts. If you don’t
have specific names,
you in can list an
area, such as an
expert clinical trials.

VICTR Resource Request - Studios

Let's fill in some basic information about your selected studios.

* Denctes a required field

Questions @

SAVE & CONTINUE

+ Are the chosen studios required by any of the following?

Please list any additional mentor(s) or collaborators (if applicable):

Please state specific questions for the expert panel:

* Preferred type of expertise:

List any experts you would like to invite to your studio:

Department or Division
MSCI Program

VICTR 5RC Referred
VUMC Bridge Funding
VU Bridge Funding
Pathway Program
Other

Mot Applicable

Biostatistics

Bioinformatics
Grantsmanship

Content Expertise
Process/Methods Expertise
Ethics

Epidemiclogy

Career Development

Cther




Document Uploads
_._“_. Im VICTR Funding Era 3

Documents Questions @

Please upload required documents and/or any other related documents that may help reviewers better understand your resource request.

# Denctes a required field

Document Type

* Original Grant Submission

Pl Biosketch

Proposal

Use Agreements Zip

w Document Uploads

¥ StarBRITE My Apps  MNew Request  Admin

a ™= £:2 | =

SAVE B CONTINUE

Document Mame Add Document Remove Document

Choose File Na file chosen

& BLANK.docx o
2 BLAMNK.docx o
&, VR56162_Documents.zip —

= w==:f You are not required to upload a protocol or draft research plan if you are
only requesting a studio. We ask for pre-review documents about 1 week in
advance of your actual studio. Some studios will require specific documents
at time of request if you have them available.

Choose Fil

NOTE: If Instructor, Fellow, or Student, you will need to upload a email/letter
from your mentor confirming he/she has reviewed your request and
supports the research, as well as a copy of your mentor’s biosketch.




Review & Submit

Review & Submit Application Questions @

Ready to submit?

Flease use the tabs above to review your application and make corrections prior to submitting.

My information is correct and ready for review.




VICTR Studio Process

Allow a minimum of 3-4 weeks lead time

Investigator submits Studio request through StarBRITE’s VICTR Resource Request.
Studio manager builds workspace in ﬂEDCEIp to communicate information and details.

Request studio dates from PI and poll experts for time availability using Doodle.com.

At Studio, the moderator gives the investigator 15 minutes to present and then leads 75 minute discussion.
Each expert provides verbal and written feedback during the session.

After the Studio, the manager organizes the feedback and sends a report and audiovisual recording to the
investigator.

The Studio manager emails ‘REDCap survey to the PI, experts, and moderator.



Studio Manager Contacts

Lesa Black, PhD
lesa.black@vumc.org

Colleen Lawrence, PhD

colleen.lawrence@vumc.org




